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The simple power of kindness has the power to affect change at all levels within individuals and organizations.

E-mail, cell phones, voice mail, pagers, downsizing, right-sizing-workers everywhere are in a pressure cooker as they struggle to take on combined roles, more hours, and greater responsibilities in order to remain productive, creative and competitive simply to maintain their jobs.

Intuitively, we know that stress is pervasive in our work, but are we really aware of what it costs us? A study by the American Institute on Stress reported that 85% of employee accidents and 75% of reported high frequency illness in employees is stress related, while a recent report by Statistics Canada indicates the annual cost of work time lost to stress at $12 billion.

Further, increasing stress in the workplace has lead to an even more alarming trend towards increasing violence. This trend runs the gambit from subtle forms of violence such as alienation, bullying, and harassment to the more overt violence that we read about in the news. Exposure to such violence on a regular basis slowly undermines a worker's self-esteem, health, and ability to perform and has led to Canada to being ranked as on of the top five nations for workplace violence and assaults by the International Labour Organization.

Never has there been a greater need in our workplaces for people willing to step forward and take leadership for creating a new vision of work that is safer, healthier, and more vital. The Kindness in Business( program, created and implemented by Olivia McIvor in Canada Trust in 1999, provides us with a simple, actionable and fun way to take responsibility for creating a new vision of health and leading change in our workplaces by committing random, and strategic, acts of kindness. Far from being a pipe dream, this program is generating huge interest among both small businesses and large corporations and has been picked up internationally by The Random Acts of Kindness Foundation to distribute to their worldwide network. 


THE KINDNESS CONNECTION: A SIMPLE SOLUTION

Kindness is a simple concept - too simple, some businesses might think, to provide a solution to the complex and serious challenges above. But it is precisely this simplicity that gives kindness such power to affect change at all levels within individuals and organizations. 

We all know what it means to be kind - how it feels to be the recipient of a kind act and the rewards of bestowing a kindness upon another human being. It does not take days of training seminars or piles of manuals to teach people how to be kind to one another. Kindness is something that each and every person knows how to do and can appreciate. 

Although kindness may not be what emerges naturally when people are squeezed by the pressures at work, focusing on kindness as a core value and standard for decision-making provides a solid foundation to return to in order to recharge and center oneself in the midst of stress and rapid change. Other, more complex values such as integrity, innovation, creativity, or quality are not as easy to grasp. When under the gun to make a choice, it may not be as easy to determine which option represents the highest level of integrity, quality or innovation, but it is usually quite simple to determine which choice is the most kind to ourselves, our colleagues, our communities, and the environment.

KINDNESS: THE LEADING EDGE IN WELLNESS

Far from being a radical concept, kindness aligns with and builds on benchmarks set out by the Wellness Council of America, an organization dedicated to promoting and recognizing "well workplaces". In addition to recommending that increased quality and quantity of social interaction can significantly impact individual and organizational health, they emphasize the importance of simplicity and an underlying "noble" purpose for implementing wellness at work. Kindness in Business( acts on and strengthens these recommendations by providing:


1) A Coordinated Framework for integrating wellness into the corporate fiber of the whole organization. 

2) An Actionable and Understandable concept that has the ability to empower people to commit kind acts in the workplace with little or no instruction at all.

3) An Inclusive Theme that offers ways for individuals across the range of physical health to get involved immediately to enhance their mental, emotional and physical wellness, while also contributing to the health and productivity of the organization.

4) Inspiration for Action rather than motivation. By resonating with core human values the program will be more likely to sustain itself over the long term.

5) An Holistic Approach and a Focus on Talents that honors the new work ethic that remains loyal only to employers who demonstrate not only business success, but high standards in social responsibility, and a genuine concern for the well-being of their employees. A focus on kindness is a tangible cause for organizations to demonstrate their heartfelt commitment to the well being of their employees and the communities they serve.

6) A Focus On Talents that encourages employees to integrate talents and passions from all areas of their lives into their work. In addition to enhancing loyalty, the energy and creativity they bring to all areas of their work and life are greatly enhanced, thus enhancing performance, productivity, and, ultimately, profits. 

7) A Solid Foundation with Room to Grow that it provides a solid framework for a holistic approach to wellness with a multitude of inexpensive start-up options that can be fully integrated from the start with all other corporate initiatives. You can start at any level and move into increasing complexity and funding without compromising the continuity and momentum of the program. 


THE JOURNEY TO KINDNESS IN BUSINESS

Olivia McIvor, a Certified Human Resource Professional with nineteen years in the corporate sector, started her journey into kindness as a result of her own experiences as a manager in 7-11, Allders International, and Canada Trust where she was exposed to a great deal of trauma in the workplace ranging from robberies to domestic violence spillover and even the extreme of bomb threats. All of these factors have added fuel to the fire of her passion for championing the cause of employee health and safety.

Olivia recalls, "You meet the most interesting people in a 7-11 at all hours of the day or night. Some memories will stay with me forever as lessons in human behavior. I witnessed humanity in its finest moments as well as in its shadow form." Although she appreciated being trained by the leaders in the industry on robbery prevention, she felt that additional support was needed to train employees in dealing with the aftermath of a crime. In keeping with her personal philosophy, Olivia committed to do whatever she could to put herself in a position to positively influence change in creating safe workplaces for employees.

Olivia brought this commitment with her as she journeyed up the corporate ladder, from local manager, to British Columbia Area Training Manager for 143 stores, and then onto Human Resources Advisor for 65 stores. Without realizing it, she was already starting to sow the seeds of kindness in business.

Her career then brought her to Allders duty free stores (Nuance Global Trading) where she worked as the HR Manager for Western Canada. With a number of duty free stores at the Vancouver and Calgary International Airports, the issue was not as much actual violence as it was dealing with the perception of violence, such as bomb threats and hijacking, and the employee's responsibility to look out for the safety of the passengers. 

After Allders, Olivia joined Canada Trust where she continued her work in putting the 'human' back in human resources. In 1997 she was introduced to KindActs, an organization committed to inspiring and facilitating kindness in all aspects of our lives. The concept of creating a kindness conspiracy resonated with her and inspired the seeds of the idea to create a kindness in business program which she originally called Kindness to Kolleagues.

Olivia spent the next three months pondering how she could introduce kindness into her organization without it being dismissed as simply a "warm and fuzzy" concept. She contemplated using other words such as respect, caring or integrity. Kindness, however, was more all encompassing. She felt strongly that only kindness took caring and respect to the next level - into action. "As I was looking for a way to link all our initiatives together under one actionable roof, I realized that kindness was the umbrella that brought all our programs together: kindness to oneself, each other and to our community." Dividing kindness into three categories, she created a framework that effectively brought together all of the existing programs that Canada Trust had for supporting and developing their employees. Kindness to Oneself included wellness programs. Kindness to Colleagues brought in existing programs on diversity, sexual harassment, and mutual responsibility in the workplace and expanded them to include the new proactive component of kindness. Finally, Kindness in the Community encompassed all of the programs the bank supported and funded in the community.

Once Olivia had come up with the business rationale for the program and understood how it could be integrated into the existing corporate fiber she went to the Senior Vice President for the region and asked him to grant her a half-hour meeting to explain her vision. Olivia carefully positioned the Kindness in Business( concept as a comprehensive retention tool that would effectively communicate, and reinforce to employees, that Canada Trust is a great place to work. Once a year, the program would be linked to the company's prestigious regional Black Diamond Award where staffs' special achievements would be honoured and the organization's employees would be celebrated. Her Vice President gave his stamp of approval and Olivia immediately commenced rolling it out to 72 bank branches and over two thousand employees. 

THE KINDNESS IN BUSINESS HANDBOOK

Believing strongly in the importance of promoting such comprehensive wellness initiatives in the workplace, Olivia left Canada Trust in 2000 and began a human resources consulting firm. With increasing interest from the KindActs organization in Vancouver and the Random Acts of Kindness Foundation in the United States for a program that could be offered to organizations to provide them with tools for promoting kindness at work, Olivia and her business partner decided to expand the program into a handbook as a community service to support KindActs. 

The Kindness in Business( handbook can give you a head start in developing, streamlining, or integrating your existing programs into the larger framework of your corporate culture to ensure that your initiatives will get maximum results. It contains step-by-step guidance for implementing kindness in organizations of any size. The handbook organizes the program into three distinct stages - planting, cultivating, and harvesting - to walk you through how to gain the support and leadership necessary to foster the next stages of growth. It provides ideas for starting the program at a basic or advanced level, how-to lists for creating an intranet wellness site, charts for building a support team, and lists of books and internet resources to help you customize your program to suit your unique corporate culture. The handbook is available in downloadable format through www.kindacts.net or www.kyoseiconsulting.com or in hardcopy by e-mailing info@kyoseiconsulting.com.

We encourage you to get started right now with creating a kinder workplace with the following ideas - a sampling of the hundreds of ideas in the Kindness in Business handbook:
* Create a 'kindness corner' bulletin board in the staff room or lounge where staff can contribute inspiring thoughts, quotes, suggestions, events and articles. 
* Host Lunch and Learn presentations to foster friendships and more caring connections between colleagues.
* Create a workplace 'Health and Wellness' intranet site where wellness tips and stories can be shared and accessed. 
* Start a 'Wellness and Personal Growth' library in the lounge or staff room. 

Being a leader in creating kinder, safer, healthier, and more vital workplaces is simple. Before you speak or act ask yourself three questions: Is it true? Is it necessary? And above all else, Is it kind?

If you would like more information or assistance in implementing a Kindness in Business( program in your workplace, or if you have stories to share of your own workplace kindness initiatives, please do not hesitate to e-mail us at info@kyoseiconsulting.com or call 604-692-0888. 



	
	


